Republic of the Philippines
Department of Education
Cordillera Administrative Region
DIVISION OF BAGUIC CITY
#82 Military Cut-off Road, Baguio City

July 7, 2016

DIVISION MEMORANDUM
No. [&, s. 2016

To

18

FINAL CONTINUOUS IMPROVEMENT (Cl) TEAM COMPOSITION

: Public Schools District Supervisors
Division Chiefs
Education Program Supervisor
All Public Elementary and Secondary School Heads
All Non-Teaching Personnel, and
All Others Concerned

In line with the Continuous Improvement (Cl) training that will be conducted on August 8-11,

2016, the office would like to inform that the team compositions created during the Cl orientation
last June 24, 2016 shall be reorganized.

2.

3.

Twenty (20) teams will be organized. Each team shall have five (5) members.
a. Elementary — 6 teams (one team per district)
b. Secondary — except BCHS, PCNHS, INHS — 1 team per district (total of 4 teams)
b.1 BCHS — 2 teams, one for teaching and one for non-teaching
b.2 PCNHS — 1 team '
b.3 INHS — 1 team
¢. SGOD - 2 teams
d. CID — 2 teams (one team for EPS and one team for PSDS)
e. Division Office not included in the SGOD and CID — 1 team
f. ALS — 1 team

Elementary Schools will be composed of two principals and three teachers (preferably one

Master Teacher and two teachers).

4.

Secondary School teaching teams will be composed of principal, head teachers/department

heads/master teachers and teachers. The non teaching of BCHS will be one team.
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6.

Submit final list of team members on or before July 18, 2016 to Mrs. Jovelyn Blantin.

For your information and guidance.
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