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CONGRESS ON THE IMPLEMENTING GUIDELINES FOR THE ARAL PROGRAM

To:

FOR KEY STAGES 1,2 AND 3 ON ELLN

Chief Education Supervisors
Education Program Supervisors
Public School District Supervisors
Public School Heads

Public and Private Schools
Others Concerned

. Relative to DepEd Order No. 18, S. 2025 titled Implementing Guidelines of the

ARAL Program, there will be a Congress on the Implementing Guidelines
for the ARAL Program for Key Stages 1, 2 and 3 on July 22, 2025, from
8:00 AM to 5:00 PM at Lafaayette Luxury Suites, Baguio City.

. This activity aims to:

a. orient participants on the ARAL program to ensure that all learners who
are struggling in their lessons will be able to attain the competencies in their
respective levels;

b. share updates on the implementation of the ARAL program, including its
scope with its components ARAL Reading, ARAL Math and ARAL Science,
monitoring and evaluation, and

c. strengthen collaboration and partnership with the LGU and other
stakeholders in the continuous improvement of the said program.

. The participants are the following:

Participants Number

SDS 1
ASDS 1
CID and SGOD Chief 2
EPS 10
PSDS 10
School Heads 68
ICT 3
SocMob 2
Mayor 1
Vice Mayor 1
Congressman 1
Councilors 12
Barangay Representative | 20
BCAPS Officers/Private

7
Schools
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R epublic of the Philippines
Bepartment of Education

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

ALS

City Library
DILG

TESDA
Religious Groups
CSWD

DSWD

DOH

BJMP

FPTA Officers
BCPO

DTI

CHED

PDAO
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Total | 160

4. Please be guided accordingly and kindly refer to the attached matrix.

5. Hence, your attendance and participation are crucial to the success of this
initiative. For any queries or further information, feel free to contact Ms. Juliet
C. Sannad, Chief of the CID at (074) 619-3491.

6. Immediate and wide dissemination of this Memorandum to all concerned is

desired.
SORAYA T. #CULO PhD, CESO VI /

Schools Division Superintendent L/
14
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Telephone No.: (074) 665-1231
Email Address: baguio.city@deped.gov.ph

n DepEd Tayo Baguio City @ https://depedpines.c

3
DepED
MATLTAS

e S BACONG PILIPINAS




W NG &
e 2%

T
o
<
»®

s noastT

%, ¥
B ol
awo ¥

Republic of the Philippines
Department of Education

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

Enclosure

CONGRESS ON THE IMPLEMENTING GUIDELINES FOR THE ARAL

PROGRAM FOR KEY STAGES 1, 2 AND 3
JULY 22, 2025, 8:00 AM-5:00 PM
LAFAAYETTE LUXURY SUITES, BAGUIO CITY

Time

Activities

8:00-8:30

Registration

8:31-9:00

Preliminaries/Opening Program
*Nationalistic Song and Prayer-AVP
*Welcome Remarks

e Carmel F. Meris-ASDS
*Inspirational Message /Message of Support

e Soraya T. Faculo-SDS

e Mayor Benjamin B. Magalong

9:01-10:00

Statement of Purpose and ARAL Program Implementing
Guidelines
e Juliet Sannad, CID Chief

10:01-10:15

Snacks/Health Break

10:16-12:00

|

*Determination and Assessment of Learners
(CRLA-Key Stage 1, Phil IRI-Key Stages 2 & 3, RMA-Key
Stages 1,2 & 3) \
*Tutors, Delivery Modes and Learning Resources

¢ Francisco Copsiyan-Math EPS, Armi Victoria

Fiangaan-English EPS

*Partnership and Stakeholder Engagement

e Jerry Ymson-EPS

12:01-1:00

Lunch Break

1:01-2:00

Reading Model (Part 1)

2:01-3:00

Reading Model (Part 2)

3:01-4:00

Action Planning Workshop
e Brendalee Awingan-PSDS

4:01-4:45

Presentation of Action Plan

4:46-5:00

Acknowledgment
e Nino Tibangay, SGOD Chief

Facilitators-Rosanna Dizon and Santiago Bugtong (AM)
Lourdes Lomas-e (PM)
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