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. By: CHRISHR A. DUMALILI
Bepartment of Education | - R

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

August 12, 2025

DIVISION. MEMORANDUM
No. E ﬂ ZM =/ %Al} )
CONDUCT OF ALS UPGRADE “UNCEASING PROFESSIONAL GROWTH,

RESOURCEFUL ADVANCEMENT, AND DEVELOPMENT THROUGH
EDUCATION TO ALS IMPLEMENTERS”

TO: Chief Education Supervisor-CID
Education Program Supervisors
Public Elementary School Heads
Education Program Specialists II for ALS
ALS Teachers
Others Concerned

1. The Schools Division of Baguio City, through the Curriculum
Implementation Division, will conduct Project UPGRADE “Unceasing Professional
Growth, Resourceful Advancement, and Development through Education to ALS
Implementers” on August 21-22, 2025 at ALS ICT Room, Manuel L. Quezon
Elementary School.

2. The objectives of the activity are the following:

a. equip ALS implementers with updated teaching strategies, methodologies,
and best practices to improve learning delivery.;

b. strengthen ALS teachers’ knowledge and skills in English, Science, and
Mathematics to ensure more effective and engaging teaching.; and

c. foster lifelong learning, professional dedication, and alignment with ALS
goals to deliver quality, inclusive, and responsive education for all
learners.

3. Participants to this training are the following:

Schools Division Superintendent
Chief Education Supervisor- CID
Education Program Specialist II-ALS
Speakers
TWG
ALS Teachers:
Manuel L. Quezon SBLC
Dona Aurora SBLC
Dontogan SBLC
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Elpidio Quirino SBLC 1
San Carlos SBLC 1
Lucban Integrated SBLC 4
Bonifacio SBLC 4
Baguio Central SBLC 1
TOTAL 27
4. This is also to designate the following participants as inspectors of meals and snack
to this particular activity.
Inspectors
Rheineck M. Caparas Education Program Specialist II- ALS
Maresa L. Cayso ALS Teacher
Dave C. Fiangaan ALS Teacher
5. All participants who attend the training will be granted service

credits/compensatory overtime credits in accordance with existing DepEd guidelines.
6. See attached enclosure for the training matrix.

7. Immediate and wide dissemination of this Memorandum is desired.

SORAYA T. FﬂULO PhD, CESO VI
Schools Division Superintendent l'/
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SCHOOLS DIVISION OF BAGUIO CITY

Enclosure to Division Memorandum No. A 8 9 =9 () 9 §

TRAINING MATRIX
Day and Duration Session In-Charge/Speaker
Time
Day 1 (August 21, 2025, Thursday)
Facilitator: Rheineck M. Caparas, EPS II-ALS
08:00 am - | 30m Registration TWG
08:30 am
08:30 am - | 30m Opening Program
09:00 am a. Lupang Hinirang Audio-Visual Presentation
b. Ecumenical Prayer
c. DepEd Quality Policy
Statement
\Plei;gze % Statement of Juliet C. Sannad,
CID-Chief ES
MESSAGE
Soraya T. Faculo PhD CESO VI
Schools Division
Superintendent
09:00 am - | 1h15m | Session 1: Mary Jane N. Malihod
10:15 am Pedagogical approach ICT EPS- TLE
based
10: 15am - | 15m Health Break
10:30 am
10:30 am - | 1h30m Continuation and Mary Jane N. Malihod
12:00 nn workshop EPS- TLE
12:00nn- | 1h Lunch Break
01:00 pm
01:00 pm 2h Session 2: Armi Victoria A. Fiangaan,
03:00 pm Practical approach in the | EPS- English
delivery of the lesson
using English instruction
03:00 pm - | 15m Health Break
03:15 pm
03:15pm- | 1h Continuation and Armi Victoria A. Fiangaan,
04:30 pm workshop EPS- English
04:30 pm - | 30m Open Forum TWG
05:00 pm
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Day and Duration | Session In-Charge/Speaker
Time
Day 2 (August 22, 2025, Friday)
Facilitator: Jojo S. Ambros, EPS II-ALS
08:00 am - | 30min Registration TWG
08:30 am Management of Learning
08:30 am - | 1h30m Session 3: Francisco C. Copsiyan,
10:00 am Practical approach in the | EPS- Mathematics
delivery of the lesson using
problem-solving and critical-
thinking skills.
10:00 am — | 15m Health Break
10:15 am
10:15am - | 1h45m Continuation/ workshop Francisco C. Copsiyan,
12:00 am EPS- Mathematics
12:00 nn - | 1h Lunch Break
01:00 pm
01:00 pm 2h Session 4 Marilyn S. Api-it,
03:00 pm Pedagohikal na Pagsasanay EPS- Filipino
para sa pagtuturo ng Filipino
03:00 pm - | 15m Health Break
03:15 pm
03:15 pm - | 1h15m Continuation/ workshop Marilyn S. Api-it,
04:30 pm EPS- Filipino
04:30 pm - | 30m Closing Program TWG
05:00 pm
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