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September 03, 2025

DIVISION MEMORANDUM
No. 536 -2 029

PERFORMANCE IMPLEMENTATION REVIEW AND PLANNING WORKSHOP

To: Assistant Schools Division Superintendent
Chief Education Supervisors

OSDS Section Heads

Education Program Supervisors

Public Schools District Supervisors

All Others Concerned

1. The Schools Division of Baguio City will conduct a Performance
Implementation Review from September 17-19, 2025, in Zambales. This activity
is intended to assess the planning and execution of the Division’s Programs, Projects,
and Activities (PPAs) for the first semester of 2025, and will also provide a
comprehensive review of the proposed PPAs for Fiscal Year 2026.

2, The activity aims to:
a. Evaluate the implementation performance and fund utilization of SEF and
GF funded PPAs for the first half of 2025.
b. Identify strengths, challenges, and gaps in our current planning,
budgeting, and monitoring processes.
c. Develop actionable strategies to improve future program implementation
through a series of seminar-workshops and review sessions.

3. The participants to the said activity are as follows:
Name Designation
Soraya T. Faculo Schools Division Superintendent
Carmel F. Meris 0IC- Assistant Schools Division Superintendent
Nino M. Tibangay School Governance and Operations Division Chief
Juliet C. Sannad Curriculum Implementation Division Chief
Sydney Shan M. Carino | Education Program Supervisor
Marilyn S. Api-it Education Program Supervisor
Francisco C. Copsiyan | Education Program Supervisor
Nora D. Dalapnas Education Program Supervisor
Mary Jane N. Malihod Education Program Supervisor
Armi A. Fiangaan Education Program Supervisor
Lolita A. Manzano Education Program Supervisor
Marina D. Tabangcura | Education Program Supervisor
Loida C. Mangangey Education Program Supervisor
Jojo S. Ambros Education Program Specialist IT - ALS
Virginia C. Alindayo Education Program Supervisor
Jocelyn C. Coldeg Education Program Specialist - SMME
Samuel F. Bab-anga Education Program Specialist II - HRD
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Nixon Elahe

Public Schools District Supervisor

Jayree Rose Guevarra

Public Schools District Supervisor

Annette Doyaoen

Attorney III

Belen R. Tomin

Administrative Officer V (Budget Officer III)

Lilibeth Degsi

Accountant III

Harris G. Dizon

Information Technology Officer

Nieves D. Ebanio

Administrative Officer V

Jeric Mangmangon

Administrative Officer II

Jimmy Santos

Senior Education Program Specialist

Jovelyn Petra T.
Balantin

Senior Education Program Specialist - HRD

Asuncion C. Saguid

Senior Education Program Specialist - SMME

Juliet D. Piok

Senior Education Program Specialist - SOCMOB

Olivia Gomez

Planning Officer

Arlene Awing

Medical Officer III

Maria L. Andrada

Dentist I

Jordan Gas-ib

Engineer III

Gerald Menzi

Engineer II

Chester Bayao

Architect II

Clifftone Bangse-il

Project Development Officer II

Arlani B. Buccat

Project Development Officer — Youth Formation

Aira Mae L. Ongngad

Administrative Officer II

Aisa Acelyn C. Torres

Administrative Assistant II

Mary Ann D. Kidwas

Administrative Aide VI

Rowena Agang-ang

Administrative Officer II -BAC

Ronald Cabatic

Computer Operator I

Charlie C. Docto Driver
Razor Lid-ayan Driver
Jonathan Boteng Driver
Total No. of Pax 45

Participants who are unable to attend must designate a representative.

This memorandum serves as the travel authority for the participants.

Immediate dissemination of this Memorandum is desired.

SORAYA T. FACULO PhD, CESO VI
Schools Division Superintendent

For the Schools Divisjpn Superintendent:

NINO M. TI
Chief Education Supervisor ~~

NGAY, PhD
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