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CONDUCT OF NEXTGEN LEADERSHIP:

TEACHER LEADER DEVELOPMENT PROGRAM

To:  Assistant Schools Division Superintendent
CID and SGOD Chief Education Supervisors
Public Schools District Supervisors

Public School Heads (Elementary and Secondary)

All Others Concerned

1. In support of the continuous professional development of future school leaders
as encouraged by the Enhanced Career Progression in DepEd Order 24, s. 2025 and
with the commitment of the Department to fostering school improvement, enhancing
teaching quality, and driving student success, the SDO Baguio City will conduct the
NEXTGEN LEADERSHIP: TEACHER LEADER DEVELOPMENT PROGRAM in Five

Modules.

<. The objectives of the activity are the following:
a. enhance Leadership Competencies: Develop teacher-leaders’ skills in
instructional leadership, communication, decision-making, and conflict
resolution.
b. promote Collaborative School Culture: Empower teacher-leaders to
facilitate PLCs, mentor colleagues, and lead school improvement
initiatives.
c. build Sustainable Leadership Capacity: Create a pipeline of skilled
teacher-leaders who can sustain leadership efforts beyond the training

period.
3. Schedule is as follows:
Module Title Dates Venue

1 The Identity and Mindset of a 21st Century | November NEAP
Teacher Leader 28-30, 2025 | Karunungan

2 Building Culture and Navigating Change | December Hall

15-17, 2025

3 Leading Innovation and Digital January 14- | Lafaayette

Transformation 16, 2026 Luxury Suites
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4 The Capstone: Action Research for Impact | January 21- | NEAP
23, 2026 Karunungan
Hall
5 Presentation, Mentoring and Critiquing of | January 28- | Lafaayette
Capstone Project 30, 2026 Luxury Suites

4. School heads are requested to identify the participants for this activity through the
link sent.

5. Participants are requested to coordinate with their school heads regarding their
affected classes.

6. Service credits will be granted to all personnel who will attend the activities
scheduled on Saturdays, following the guidelines set by the Department of

Education and Civil Service Commaission.

7. Immediate and wide dissemination of this Memorandum is desired.

SORAYA T. FACULO, PhD CESO V

Schools Division Superintendent

For the SDS:

CARM MERIS PhD
OIC-Assistaht Schools Division Superintendent
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