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Republic of the Philippines i
Bepartment of Ehucation

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

November 14, 2025

DIVISION HEMOW%UM

No.T?T"'?

DIVISION ROLLOUT OF THE ARAL PROGRAM

To: Chief Education Supervisors
English, Filipino, Math and Science EPSs
Public School District Supervisors
Public School Heads/Principals
School ARAL Coordinators
All Others Concerned

1. Relative to the continuous implementation of the Academic Recovery an_d
Accessible Learning (ARAL) program, SDO Baguio through the CID will
conduct the Division Rollout of the ARAL Program on November 19-20,
2025 at the SDO Training Hall.

2. This activity aims to:

a. revisit guidelines in the conduct of the ARAL Program, and
b. provide updates relative to the said program.

3. The expected participants are the following including identified participants

as inspectors of meals and snacks.
Participants Number
ARAL Coordinators-1 from each school including Rizal-Liteng and 2
for the following:
Crystal Cave Integrated School-2 Tl
Lucban Integrated School-2
Adiwang Integrated School-2
EPS (English, Filipino, Math and Science) 4
Speakers/Learning Resource Providers/TWG/Inspectors 8
ICT Personnel )
85

4. Kindly refer to the attached matrix and please be guided accordingly.

5. Concerned teachers shall coordinate accordingly in congruence to the no-
disruption of classes policy stipulated in DepEd Order no. 9 s. 2005 titled
Instituting Measures to Increase Engaged Time-on-Task and Ensuring
Compliance therewith.

6

. Immediate and wide dissemination of this Memorandum to all concerned is

desired.

SORAYA T. FACULO PhD, CESO V
Schools Division Superintendent

For the Schools Division Superintendent:

. MERIS
OIC-Assistant Sci Division Superintendent

Address: 82 Military Cutoff Rd, Baguio, Benguet, 2600
Telephone No.: (074) 665-1231

Email Address: baguio.city@deped.gov.ph
n DepEd Tayo Baguio City @ hitps://depedpines.com
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Republic of the Philippines
Department of Education

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY
ACTIVITY MATRIX
Division Rollout on the Academic Recovery and Accessible Learning (ARAL) Program
November 19-20, 2025

Time | Activities [ Person-in-Charge
Day 1
7:45-8:00 Registration TWG
Preliminaries
8:01-8:30 Nationalistic Song AVP
Prayer
Acknowledgment of Participants g;‘slfﬁsai% Cafepe
Welcome Remarks and Juliet C. Sannad, EdD
Statement of Purpose Chief EPS, CID
Message Soraya T. Faculo, PhD CESO VI
SDS
Presentation of Matrix gggfg;g?;}a N oo
e Session la: Status of Literacy in the
Country g P
8:31-10:00 e Session 1b: Understanding the g‘;,"s“ g;;tl?;la Flangsao
ARAL Reading Program and
Responsibilities of the School Head
10:01-10:15 Health Break/Snacks
Confusabeth Activity
PSS SN ) Sylvia Pitpitunge, MT-San Luis ES
10:3n-1200 MLEZIZ; l:'}se?hnriuA;A,éE L Ligaya Annawi, School Head-JCES
based Reading Remediation
12:01-1:00 Lunch Break
S 2b: Profiling, acement, Ligaya Annawi, School Head-JCES
; athways and Pedagogies :
1:01-3:00 o ek de T anabarnn b Victor Fernandez, School Head-
’ Dominican NHS
Tutor
3:01-3:15 Health Break/Snacks
3:16-4:30 e Orientation on the LSEN relative to Sydney Shan Carino
’ y the ARAL Program EPS/SNED Coordinator
4:31-5:00 Evaluation and Reminders
Day 2
7:45-8:00 Registration TWG
8:01-8:15 MOL/Preliminaries Assigned Teachers
e Understanding the ARAL Reading
. " Design Framework ) i
8:16-10:00 it o mg“hmgh of Tutor’s Guide and | G€Taldine Sumipit, HT-PCNHS
Learner’s Workbook
10:01-10:15 Health Break/ Snacks
2$$;;:£ ﬁegﬁ??ﬂmom Sharon Christiannie Castillo, School
10:16-12:00 5 Head-Rizal ES
Reydding Armi Victoria Fiangaan
®  Monitoring and Check-ins
12:01-1:00 Lunch Break
: :3::222 gg' m gzzggg;sffl Jeannette Lacana, School Head-
1:01-3:00 (KS2 and 3) Magsaysay Be
e Session 3c: ARAL Reading Plus (KS %gnmy Garcia, School Head-Bakakeng
2and 3)
3:01-3:15 Health Break/Snacks
3:16-4:00 Closing Program | TWG
T Address: 82 Military Cutoff Rd, Baguio, Benguet, 26/
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