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January 19, 2026

DIVISION MEMORANDU

No.“d 3"2 0‘2?3

REPLACEMENT OF PARTICIPANTS ON THE NATIONAL REORIENTATION OF
STRENGTHENING EARLY LITERACY INSTRUCTION THROUGH THE SCIENCE
OF READING (SoR) CUM CONSULTATIVE WORKSHOP
ON STRUCTURED PEDAGOGY

To:  CID Chief Education Supervisor
Education Program Supervisors
Public Schools District Supervisors
All Others Concerned

1. Relative to Regional Memorandum 020, s. 2026 on the National Reorientation
of Strengthening Early Literacy Instruction through the Science of Reading
(SoR) Cum Consultative Workshop on Structured Pedagogy on January 28-
30, 2026 at Olongapo City, the participants are replaced as follows:

FROM TO SCHOOL /OFFICE
Marilyn Api-it Agnes Lomas-e-School Head Happy Hollow ES
Fi A Victoaa Genar Tacay-School Head San Luis ES
iangaan

2. All other provisions of the aforementioned memorandum shall remain
in order.
3. Immediate and wide dissemination of this memorandum is highly
appreciated.

SORAYA T. FACULO PhD, CESO V
Schools Division Superintendent

For the Schools Division Superintendent:

Address: 82 Military Cutoff Rd, Baguio, Benguet, 2600
Telephone No.: (074) 665-1231
Email Address: baguio.city@deped.gov.ph

n DepEd Tayo Baguio City @ hitps://depedpines.com

DepED

MATATAG
ot b

PILIPINAS




ik

DEPARTMENT OF EDUCATION

- s

b
!

RECORDS S‘C'IDN. REGIONAL OFSCE CAR

1

JAN 08 2025
Republic of the thlmnmzs ——— uasi]
Bepartment of Eduration e JLCA
Cordillera Administrative Region
07 Jan 2026

No. 0202028

NATIONAL REORIENTATION ON STRENGTHENING EARLY LITERACY INSTRUCTION
THROUGH THE SCIENCE OF READING (SoR) CUM CONSULTATIVE WORKSHOP
ON STRUCTURED PEDAGOGY

To:  Assistant Regional Director
Schools Division Superintendents
All Schools Division Offices
All Others Concerned

3 In line with the Department of Education’s (DepEd) thrust to strengthen its
national commitment to foundational learning in the early grades and to uphold
excellence in basic education by ensuring the availability, accessibility and quality of
learning resources, the Bureau of Learning Delivery — Teaching and Learning Division
(BLD-TLD) will spearhead the National Reorientation on Strengthening Early
Literacy Instruction through the Science of Reading (SoR) cum Consultative
Workshop on Structured Pedagogy, to be conducted on February 25-27, 2026 at
Olongapo City (Luzon 1).

2. The series of activities aims to deepen the understanding and strengthen the
application of the Science of Reading (SoR) Framework among regional and
division education leaders, mentors and coaches, particularly in relation to early
literacy instruction and evidence-based reading practices. Separately, the activity
also aims to advance the development of Structured Pedagogy (SP) by gathering
technical inputs for the creation of a structured pedagogy toolkit that includes clearly
labeled, organized and easy-to-navigate instructional components.

3. To ensure the successful conduct of these activities, each of the Schools
Division shall identify five (5) participants composed of the Division Reading
Supervisor, Academic Recovery and Accessible Learning (ARAL) and/or Early
Language, Literacy and Numeracy (ELLN) Coordinators, and Master Teachers; and for
the Consultative Workshop on SP, each Schools Division Office shall identify two
(2) Learning Resource (LR) Supervisors. These participants shall form the regional
and division core teams who will lead subsequent roll-outs and/or technical
assistance at the division level

4, The list of identified participants per division shall be submitted through this
link: https://tinyurl.com/NationalSoRSP2026. Meanwhile, participants are
requested to register at this link: https:/ /tinyurl.com /SoRcum8SPReg on or before
January 12, 2026.

3. Participants are expected to bring their own laptop and extension cord, and to
attend all sessions. The indicative program of activities is found in Enclosure 1.
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6. Board and lodging shall be charged against the 2025 BEC Current Funds.

Travel and other incidental expenses of the participants shall be charged against the
2025 BEC Current Funds, subject to the usual government accounting and auditing
rules and regulations.

. For inquiries or concerns, please contact CES Jennifer P. Ande at the
Curriculum and Learning Management Division (CLMD) through landline number
(074) 422-7096 or email address: car.clmd@deped.gov.ph

8. Immediate dissemination of and strict compliance with this Memorandum is

desired. Digitally signed by ESTELA P.
LEON-CARINO EdD, CESO II!
Date: 2026.01.08 09:55:00 408'00"

ESTELA P. LEON-CARIRO EdD, CESO III
Director IV/Regional Direct%

CLMD/JPA/ nkm
January 7, 2026
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INDICATIVE PROGRAM OF ACTIVITIES

NATIONAL REORIENTATION ON STRENGTHENING EARLY LITERACY
INSTRUCTION THROUGH SCIENCE OF READING (SoR) CUM CONSULTATIVE
WORKSHOP OR STRUCTURED PEDAGOGY (SP)

Cluster Dates 'ﬁm;ﬁ m - 1 Meal | Last Meal
", 0 pin | (Breakfast) | (Dinner}
. _(2002%) | (12:00PM
Mindanno
{The Farm, Dec, 7-9, 2025 Dec. 7 Dec. 9 Dec. 7 Dec. 9
Koronadal City) :
laizon 2
v@, ‘ Jan. 28-30,2026 | Jon. 28 Jan. 30 Jan.28 | Jan. 30
isayas ’m
(Talisay City) Fc!f. 11-13, 2026 | Fl.'b H | Feb._l3 - Feb. 11 Fcb. 13
Ob';'“”“ 1;. ) | Fb-2527,2006 | Feb.25 | Reb27 | Fen.3S | Feb.27

INDICATIVE PROGRAM OF ACTIVITIES

A. National Reoricntation on Strengthening Early Literacy Instruction
through the Science of Reading (SoR)

Day 1: Understanding How Reading Develops through the Seience of Reading

Time _ Session Title _ Koy Focus/Details
8:00-9:00 A | Arival, Registration, and | Welcome messages, avervicw of objectives,
— Opering Proggam___ | capected sutputs
What reading is; proccsses involved;
9:00 - 10:00 AM Nature of Reading dtvelorg,nmml models of reading: myths vs,
research _
Sclence of Reading~ | Overview of SoR; empirical roots in
10:00 - 11:00 AM Foundations and neuroscience, psychology, and education;
Principles companents of skilled reading
" Oral Language Receptive and expressive langunge; dialogic
11:00-12:00 NN Development reading syntactic and semantic development
12:00 - 1:00 PM Lunch
P Phonological and Continuum ol-nmunas; teaching strategics;
1:00-200 P Phonemic Awareness | PA vs, phonics
Letier-sound correspondences, decoding,
2:00=3:00 PM Phonics Instruction encoding, scope and sequence, multisensory
strat
Types of vocabulary, direct/indirect instruction,
3:0~4:00PM | Vocabulary Development | ., ki sckm?h. semantic mapping
3:00 ~5:00 PM Clearing Up and Daily synthesis and contextual reflection with

Montoring/Coaching

]
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Day 2: Building Blocks of Skilled Reading: Applying Word Recognition and

Meaning-Making Strategies

Time Session Title Koy Focus/Detalls
— I-‘lmq: Buildiag - f\ecumcy. maie, prosody, and ioxt compiexity;
8:00-9:00 AM Automaticity with gaided oral reading: repeated readng
Aceuracy and Expression | echniques
Levels of comprehension; text types; stratepy
0:00~10:00 Ay | Readiog Comprehenslon | gory o o, predicting, quesionng
7 in the Eatly Years summarising
10:00 ~ 11:00 Al Seience of Reading = | Sample tesson integration; whole group/smalt
g Classroom Applications | group insiruction; SoR in real elassrooms
o Bactiss i
: ; Appropriate Pra Balancing rigor and d readiness;
11:00 - 12:00 KN {DAP] in Literacy child-ceniered leaming environments
Instruction
; 12:00 - 1:00 PM Lunch
Intcgrating Play-Based | Structured play for PA, vocabulary, and
1:00 - 2:00 PM Learniog and SEL in | comprehension; social-emotional connegtions
Reading Instraction o text
" Pringy irect i ion: modeling
2:00~300py | TePUCH S04 Breshti iy thascin s
Instruction in Reading impottance of scope and sequence
Scaflolding and Gradual | Aplication of I Do, We Do, You Do”in
3:00-4:00 FM | Releaso of Responsibility | reading tasks; teacher moves that support
__{GRR) Framework ence and cognitive cagagement
Reflection: Where Are We | Sharing from the ficld: challenges,
R-wnm in Practiee? breakthroughs, classroom siralegies

Day 3: Translating SoR into Practice - Pedsgegical Anproaches for Bffective

LiteracyInstmaction -
Time , | SeasionTitle .© HeyFotns/Detalls
"~ Multiseosory a0d | Usingvisual, uditory, Kinestheti, and tctie
8:00-9:00 AM | Moltimodal Approaches i | inputs (VART) w0 strengihien enceding,
Early Literacy | decoding, and memory mtcation
Creating enabling conditions for reading
School Leaderas x ¢ 2 4 -
0:00 - 10:00 AM instruction; roles in coaching, monitoring,
Learning Partoer | 14 cuporting SoR practices
BLAC Design and Designing School Learning Action Cells
10:00-11:00 AM | Planniop: Making SoR | (SLACS) that embed SoR practices into
Sustainable regulnr school-based CPD
Collaborative SLAC Reviewing drafl SLAC plans; refining
1:00-1200NN |  Critiquing and Peer | objectives, content, and facilitation strategies
Review for maximum impact
12:00- 1:00 PM Lunch -

3
=
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Presentation of the | Logic modelor planning template (o guide
1:00 - 1:30 PM Action Planning regional /division planning aligned with SoR
__ Framework and MATATAG cursiculum
Hands-On Workshop: | Panicipants identify wargets, roles, timelines,
1:30 = 2:00 PM Drafting SoR-Aligned and mdicators for ficld implementation of SaR
Action Plans practices
Action Planniog Clinlcs | Final revisions to plans; last-mintle checks
2:00 - 2:30 PM by Reglon/Division on coherence, resourcing, and monitoring
sirictures
Flemary: Presentation of | Shawease of plans; ideatification of ross-
2:30~3:00 PM | Reglonal/Division Action | cutting themes and promising stmtegies
Plans
Synthesis of Learning and | Personal ond group reflections; visioning
3:00 -3:30 PM Commitments to
Implementation i
0. Final Clearing Upand | Truining evaluation, reflections, way forward
3:30- 4:00 P Bvaluation
00 - Closing Program and | Closing remarks, messages of support,
#00-500PM | o tifieate Distribution | certifcatc avaing

B. Consultative Workshop on Structured Pedagogy

Deyl _ NP
| Time Sesslon Title | Eay Focus/Details
6:00-8:00 AM Breakfast
. | Registration and Opening | Welcame messages, overview of objeetives,
B00-11:30Au | MEmE ovcol oupay
Lemi end Lunch and Scitling Down {Checi-is}
e s | PROwOrk Activity: Library of | .
1:30 3:451’&1_ Regional Resources List of resounces
| 3:45-4:00 PM Housekeoping Instructions for the next day
r 5:06-?:06?&1 Dinner
: Time Session Title . qu‘omlnmm
| 6:00-8:30AM Breakfust
8:30—8:45AM | Management of Preliminaries. Recopof Doy |
- Leamning Session: :
B:4S ~ 0:45 AM Structured Conversation on stuctured pedm
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WS-I000M | HelthBuk
i leaning Sesslon: | | ' -
10:00 ll:OOjM Leaming Desgn Principls Knowledge mg
Focus Group Discussion
11:00 AM-12:00 | (FGD) Insights on Structured Pedagogy Package
M Activity 1: What works, (SPRy
| — ;Lhatdoesn"tzpﬁ_ |

1200-100PM | T, Lunch .

o0 1o | QuEkCheckinand | .

1415 -2:00 PM Activily 2: What do we Iike | Useful elements in learning resources
— secing? ) SPP Cards Prototype

o an o | Activity 3 Canva User
mfj00-4.30 PN Bipetience Testng Can@ Web Pluol?'pc%

g Reflection: Where Are We in | Sharing from the fild: challenges,
OO | eie? b s
- 5:00<7:00 PM Dinger
Day3 S ———

Time | Bession Title l ~ ReyFocus/Detalls ]

00-8:30 AM Breakfast
PP " Prelminaries, Recap of Day 2, Reiforee
A | et i o

Feedback spaces on the

e platform Conncet inventory results to keaming
845~ 1000AM | oo possbilesof | utoas,und fureendy ooy

- _ | Expénsion i = o .
10:00~ 11:00 AM Closing Program Closing remarks, awarding of eertificates
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UPDATE ON THE NATIONAL REORIENTATION ON STRENGTHENING EARLY
LITERACY INSTRUCTION THROUGH THE SCIENCE OF READING (SoR}
CUM CONSULTATIVE WORKSHOP ON STRUCTURED PEDAGOGY

To:  Assistant Regional Director .
Schools Division Superintendents
All Schools Division Offices
All Others Concerned

1. Relative to RM 020, s, 2026 titled National Reorientation on Strengthening
Early Literacy Instruction through the Science of Reading (SoR) Cum Consultative
Workshop on Structured Pedagogy, this Office through the Curriculum and Learning
Management Division (CLMD) provides the following update:

a. Change of Schedule for Luzon Cluster 1
Original Schedule | NewSchedule. | Venue
February 25-27, 2026 | January 28 — 30, 2026 | Olongapo City

2, A separate memorandum will be issued to announce the specific venue.

3. For inquiries or concerns, please contact CES Jennifer P. Ande at the
Curriculum and Learning Management Division (CLMD) through landline number
(074) 422-7096 or email address: car.clmd@deped.gov.ph

4, For information and guidance.
Digitally signed by ESTELA P.
LEON-CARINO EdD, CESO Il
Date: 2026.01.13 14:11:55 +08'00'
ESTELA P. LEON-CARINO EdD, CESO III
Director IV /Regional Director U%/
CLMD/JPA/ nkm
January 13, 2026

. Address: Wangal, La Trinidad, Benguet, 26b1
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Republic of the Pbilippines

Bepartment of Education
Cordillera Administrative Regi_on

NATIONAL REORIENTATION ON STRENGHTENING EARLY LITERACY INSTRUCTION
THROUGH THE SCIENCE OF READING (SoR) CUM CONSULTATIVE WORKSHOP ON
STRUCTURED PEDAGOGY (SP)
LIST OF IDENTIFIED PARTICIPANTS
Region: CAR

NATIONAL REORIENTATION ON STRENGTHENING EARLY LITERACY INSTRUCTION THROUGH THE
SCIENCE OF READING (SoR)

I ‘ Name (Lost Name, Given
| No. Division Name, Ml} Position Email Address
e Ee e :
.1 Abra Talingdan Jr, Pedro B. EPS pedro.talingdan@deped.gov.ph
| 2 |Abra Reyes, Neli Jane B. MTI _ nelijone reyes@deped.gov.ph
3 | Abra Cadiz, Ruby May S. MTI  rubymay.cadiz@deped.gov.ph
.4 |Abra (Asuncion, Petronilo C. MTI___Ipetronio.asuncion@deped.gov.ph
| 5 |Abra Palcon, Cecilia T. MT | Nellie.balog@deped.gov.ph
6 Apayao Balag. Nellie U. Principal 1 nellie.balag001 @deped.gov.ph
7 Apayao Ibabao. Chandier B. Principal l_ichandler.lbabac@deped.gov.ph
\ Apayao Abulencia, Fredalyn P. EPS fredalyn.abulencia001 @deped.gov.ph
L— % Apyao Sadag, Julius P. ' Principal 1 _julius.sadag@deped.gov.ph
| 10 |Apayao Mittay, Dian Bless Principal 1 _|diannbles.castilo@deped.gov.ph
|11 [Baguio Api-it, Marilyn S. EPS  |marilyn.apiit@deped.gov.ph
| 12 |Baguio Fiangaan, Armi Victoria A. EPS  lormifiangoan@deped.gov.ph
|13 |Baguio Eslay, April M. MT Il jopril.esiay@deped.gov.ph
.14 |Baguio Wakat, Emma L. MT | lemma.wakat@deped.gov.ph
15 |Baguio Caplas, Cresencia B. MI | __ kresencia.coplas@deped.gov.ph
| 16 Benguet Francis F. Peckley | __EPS  |francis.peckley@deped.gov.ph
.17 Benguet Juliet K. Baldo | PSDS juiiet.baldo@deped.gov.ph
18 Benguet Delia M. Bandao | P2 delia.bandac@deped.gov.ph
1% Benguet Jessica Kelly | MT 1 fessicakely@deped.gov.ph B
.20 Benguetl Joyce T. Cuilan | __MT3 joyce.cuiian@deped.gov.ph -
21 Ifugao Imelda T. Licyag ___EPS _imelda.licyag@deped.gov.ph
22 lfugao Feneliza Vinluan ; P2 feneliza.vinluan@deped.gov.ph
23 Ifugao Lalaine Dulnuan . HI3  jolaine.dunuan@deped.gov.ph
24 lfugao Menalyn Pait MT1  imenalyn.pait@deped.gov.ph
25 lfugao Evelyn Canuto MT1 __ levelyn.canuto001@deped.gov.ph
26 Kalinga Prieto, Maria Teresa E. EPS mariateresa.priefo@deped.gov.ph
27  |Kalinga Membrot, Journalisa EPS journalisa.sacbat@deped.gov.ph
28 |Kdlinga Dugayon, Jovelyn EPS Eovelyn.dugcyon@deped .gov.ph
29 |Kalinga Fermando, Lily Ann PSDS __lilyann.fernando@deped.gov.ph
30 Kalinga Panabe, Annelia Principal |anello.panabe@deped.gov.ph
31 |Mt. Province [Glynnis K. Ngeteg EPS _ |glynnis.ngeteg@deped.gov.ph

Address: Wangal, La Trinidad, Benguet, 2601
Telephone No: (074) 422 - 1318

Email Address: car@deped.gov.ph
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32 |Mt. Province |Vaientina D. Morareng P3 valenting.morcreng@deped.gov.ph
33 |Mt. Province |Christine Gay L. Dulay HT3 christinegay.dulay@deped.gov.ph
34 |Mt. Province |Kathleen Joy Ayawan MT1 kathleenjoy.ayawan@deped.gov.ph
35 |Mi. Province |Jannah Beth M. Pocyao MTI jannahbeth.pocyao@deped.gov.ph
36  |Tabuk City  |Bravo, Maribel M. EPS | moribel.bravo@deped.gov.ph
.37 |Tabuk City  [Alunday, Henry M. PSDS _ |henry.alunday@deped.gov.ph
38 |Tabuk City |Casiano, Ruby Joy F. MT2  |rubyjoy.casiano@deped.gov.ph
39 |Tabuk City |Balacang, Armilene MT1  |ormilene.balacang@deped.gov.ph
40 |Tabuk City |Abaoag, Dianaleen MTI dianaleen.abacag@deped.gov.ph

CONSULTATIVE WORKSHOP ON STRUCTURED PEDAGOGY (SP)

T Name (Last Name, Given ]
Ne. | Division Name, Mlj Position Email Address o
| |Abra iBeronilk:. Bernardo P. EPS bernardo.beronilc@deped.gov.ph |
2 |Abra |Peralta, Riza E. Librarian Il riza.peralta@deped.gov.ph
.3 |Apayao Julian, Christian Mark A. PDO Ii- LR christianmark juion@deped.gov.ph |
|4 Apayao 'Enciso, Maricel P. PSDS___imaricel.enciso@deped.gov.ph
. 5 |Baguio Mangangey. Loida C. EPS  lloida.mangangey@deped.gov.ph
|6 |Baguio Sucte, Marilyn G. MT | |marilyn.sucte@deped.gov.ph
7 |Benguet Sonia Dupagan EPS-LR _onia.dupogan@deped.gov.ph
8 |Benguet Virginia Salio-an PSDS virginia.salic-an@deped.gov.ph
¢ lfugao Jovita Namingit EPS jovita.namingit001 @deped.gov.ph
.10 lfugao Mark Angel Bautista Pl markangel.bautista@deped.gov.ph
.11 'Kalinga Lingayo. Iynalyne MT3  pzynalyne.ingayo@deped.gov.ph
| 12 Kalinga Cambia, Dolores P-1 dolores.cambia@deped.gov.ph
13 |Mt. Province |Joyce Marie O. Engngeg EPS oycemarie.engngeg@deped.gov.ph
14 |Mt. Province |Nikki T. Macabeo Lib I |nikkimacabec@deped.gov.ph
15 |[Tabuk City Orap. Helen B. EPS-LR _|helen.orap@deped.gov.ph
.16 |Tabuk City  |Tabanganay, Karen W. PSDS _ lkaren.tabanganay@deped.gov.ph
Prepared by: Reviewed by:
. —
NOVER KEITHLEY 8. MENTE JE P. ANDE PhD

Education Program Supervisor

Recommending Approval:

Chjef Education Supervisor, CLMD

Assistant Regional Director

Approved:

ESTELA P. LEON - CARIiO EdD, CESO III

|
|
|
|
4 .';\

RONALD B. CASTILLO, CESO V
|
| Director IV / Regional Director



