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CONDUCT OF THE STRATEGIC TECHNICAL ASSISTANCE
FOR SCHOOL LEADERS 2026

To:  Assistant Schools Division Superintendent
CID and SGOD Chief Education Supervisors
Public Schools District Supervisors
Public School Heads (Elementary and Secondary)
All Others Concerned

1. Pursuant to Republic Act 9155, An Act Instituting a Framework of Governance for
Basic Education and Establishing Authority and Accountability in Public Schools
particularly the provision of professional and instructional support and assistance on
curriculum and governance to the school heads, the Schools Division of Baguio City-
Curriculum and Implementation Division through the Public Schools District Supervisors
will be conducting the established STRATEGIC TECHNICAL ASSISTANCE FOR SCHOOL
LEADERS 2026 (STRATA Onboarding, STRATA Enhanced) will be on April 27-30, 2026
at Ynads Place Hotel and Resort, La Union.

2. Objectives of the activity are the following:

a. provide new school heads with technical assistance (information sharing,
capability building, group and work management] on instructional
supervision, governance in schools, fiscal management, administrative and
legal guidelines;

b. enhance leadership skills of experienced school heads through technical
assistance in design and system thinking, data analytics, high impact
supervision and reflective and practical leadership.

3 Participants are all the school heads of all public elementary and secondary schools
in SDO Baguio City and Public Schools District Supervisors. School heads are requested
to bring a copy or be able to access their own school dashboards (containing data on EOSY
performance indicators, learning outcomes) to achieve the second objective of this training,.

4. To determine the exact number of participants and ensure seamless logistics and
preparation, kindly accomplish the online CONFIRMATION SHEET which will be
forwarded to Public Schools District Supervisors and the Official School Heads group chat.

5. Immediate and widest dissemination of this Memorandum is desired.
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