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Republic of the Philippines
Department of Education
Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY
						RUBRICS
					WORK APPLICATION PLAN 
Name of Proponent: ____________________________	Designation: __________________
School/Office: _________________________________	Date: _________________________
Title of the Seminar/Training/Conference/Symposium Attended:
		
	Component
	Description 

	E 
	G
	F
	NI

	
	
	10 pts 
	6 pts 
	3 pts 
	 1 pt.

	Context 
	WAP is aligned with the goals of the office/school or the workplace such as improving employee performance, enhancing skills, or fostering a culture of continuous learning  
	
	
	
	

	
	WAP emanates from the proponent’s authentic idea  
	
	
	
	

	
	Outputs/outcome are aligned to the target competency and objectives 
	
	
	
	

	
	Objectives are SMART  
	
	
	
	

	
	Backed up by data and situational analysis in the school or office where WAP is implemented 
	
	
	
	

	
	Plan is highly relevant and clearly addresses a real workplace need or problem. 
	
	
	
	

	Action Steps 
	Identified significant targets are achievable 

	
	
	
	

	
	Clear plan for monitoring progress and evaluating results.
	
	
	
	

	Resources 
	Identified resources, including budget constraints, personnel and technology to effectively implement the application plan is within the required allowable expenses 
	
	
	
	

	
	Sources are recognized, 
Original content/ideas are enhanced, refined or revised. 
	
	
	
	

	Total 
	
	
	
	
	



[bookmark: _Hlk224221936]Legend:    E- excellent
                G- good
                F- Fair
                NI- Needs improvement 

Scoring Guide: 

90-100 points –Excellent 
80-79 points – Good 
50-69 points – Fair 
49 and below – Needs Improvement

Reviewed/Assessed by:   
_____________________                  ______________________
School Head                               Master Teacher/Department Head

Approved:
___________________________
Public Schools District Supervisor 

Note:    For personnel in the Division Office, the immediate head will assess, approved by CES. 
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		Republic of the Philippines
Department of Education
Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY
						RUBRICS
WORK APPLICATION PLAN IMPLEMENTATION REPORT
Name of Proponent: ____________________________	Designation: __________________
School/Office: _________________________________	Date: _________________________
Title of the Seminar/Training/Conference/Symposium Attended:
		
	Component
	Description 

	E 
	G
	F
	NI

	
	
	10 pts 
	6 pts 
	3 pts 
	 1 pt.

	Objectives and Purpose
	Objectives are clearly stated, specific, and strongly aligned with workplace needs.
	
	
	
	

	Implementation of Action Steps
	Action steps are clearly described, well-executed, and logically presented.
	
	
	
	

	Documentation of Activities
	Activities are thoroughly documented with clear evidence (photos, reports, data).
	
	
	
	

	Results and Outcomes
	Results are clearly presented and strongly demonstrate achievement of objectives
	
	
	
	

	Results and Outcomes
	Results are clearly presented and strongly demonstrate achievement of objectives.
	
	
	
	

	Analysis and Reflection
	Provides strong analysis, insights, and lessons learned from the implementation
	
	
	
	

	Clarity and Organization of Report
	Report is very well organized, clear, and professional.
	
	
	
	

	Total 
	
	
	
	
	



Legend:    E- excellent
                G- good
                F- Fair
                NI- Needs improvement 

Scoring Guide: 

90-100 points –Excellent 
80-79 points – Good 
50-69 points – Fair 
49 and below – Needs Improvement

Reviewed/Assessed by:   
_____________________                  ______________________
School Head                               Master Teacher/Department Head

Approved:
___________________________
Public Schools District Supervisor 

Note:    For personnel in the Division Office, the immediate head will assess, approved by CES
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