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In compliance with DepEd Order (DO) No.8, s. 2013, this advisory is issued not
for endorsement per DO 28, s. 2001, but only for the information of DepEd
Officials, personnel/staff as well as the concerned public.

The Benguet State University — College of Education-Advanced Studies
through letter addressed to the Office of the Schools Division Superintendent
dated April 20, 2026 informs Instructional Leaders on the Implementation of
Project DAP-AY: A 2 -Day Professional Development Program for Emergent
School-Based Instructional Leaders to be conducted on May 8-9, 2026 via
Zoom.

The program aims to strengthen competencies in instructional leadership,
digital pedagogy, data informed decision making and learner support systems
aligned with the PPST.

The training is structured into two phases as follows:

Phase 1: DAP-AY DATA (Data Analysis for teaching and Action in
Instructional Leadership which focuses on strengthening participants’
capacity to analyze school-based issues and improve instructional
practices through evidenced based approaches.

Phase 2: DAP-AY CARE (Coordination and Administrative Response for
Education in School Leadership) This phase emphasizes appropriate
school-based responses to learner concerns and the strengthening of
support systems.

This program is open to all school instructional leaders and teachers. For
interested participants, please register through this link:
https:/ /forms.gle/ULxFKaUzSn5JJHC{9 or the QR code in the attached letter.
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Thru: JOVELYN PETRA T. BALANTIN

Senior Education Program Specialist, HRD

Dear Ma’am:

Warmest greetings!

The Benguet State University — College of Teacher Education, through

its Advanced Studies,

respectfully seeks the endorsement of the Schools Division Office of Baguio for the
implementation of Project DAP-AY: A 2-Day Professional Development Program for
Emergent School-Based Instructional Leaders, to be conducted on May 8-9, 2026, via Zoom.

The program is designed for emergent school-based instructional leaders which are Teacher I-
VII and Master Teachers I-V. The program aims to strengthen competencies in instructional
leadership, digital pedagogy, data-informed decision-making, and learner support systems,
aligned with the Philippine Professional Standards for Teachers (PPST), Philippine
Professional Standards for School Heads (PPSH), and Philippine Professional Standards for

Supervisors (PPSS).

The training is structured into two phases:

Phase 1: DAP-AY DATA (Data Analysis for Teaching and Action in Instructional

Leadership)

This phase focuses on strengthening participants’ capacity to analyze school-based issues and
improve instructional practices through evidence-based approaches. It includes the following

sessions:

® Session 1: Instructional Leadership for Learning Recovery and Foundational

Competencies

» Session 2: Digital Pedagogy, Al Literacy, and Ethics in the Modern Classroom
e Session 3: Data Analytics for School Improvement and Educational Research

Phase 2: DAP-AY CARE (Coordination and Administrative Response for Education in

School Leadership)

This phase emphasizes appropriate school-based responses to learner concerns and the

strengthening of support systems. It includes:

» Session 4: Handling Sensitive Cases and Proper Referral Procedures

The program culminates in a Workshop on Research-Based Action Planning, where
participants will develop a Workplace Action Plan grounded in their school context. This
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ensures that learning is translated into concrete, school-based interventions aligned with DepEd
standards and professional practice.

In this regard, we respectfully request your good office to endorse this program to the schools
under your division and encourage participation of interested teachers. The integration of a
Workplace Action Plan ensures that the training goes beyond knowledge acquisition and
directly contributes to school improvement and learner outcomes.

Interested participants may register through the link below:
https://forms.gle/ULxFKaUzSn5JJHC]9 or through the QR Code:
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We hope for your support in advancing capacity-building initiatives for our teachers as
emerging instructional leaders. Should you require further information, we would be glad to
coordinate with your office. You may reach us through d.botengan@bsu.edu.ph.

Thank you very much, and we look forward to your favorable response.

Respectfully yours, ‘
EQUINA Y. FELIPE JOHN Y. MANANSALA JUNI(%&.&IRAL

Class Representative Class Representative Class Representative
ARV ERA MARK A Y G.SUMANOY
Class Representative Class Representative

Noted:

DESIREE¥. BOTENGAN, PhD
Advanced Studies Coordinator

DIV . YANGO, PhD
Academic Dean, College of Teacher Education



