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Republic of the Philippines E
Bepartment of Education [ crmine

CORDILLERA ADMINISTRATIVE REGION
SCHOOLS DIVISION OFFICE OF BAGUIO CITY

March 31, 2026
DIVISION MEMORANDUM

No.228-2026

CONDUCT OF FIRST QUARTER CID PROGRAM IMPLEMENTATION
REVIEW PLAN AND ADJUSTMENT (CID PIRPA)

To: All Chief Education Supervisors
Education Program Supervisors
Public School District Supervisors
Others Concerned

1. The Curriculum Implementation Division shall be conducting the First Quarter
CID Program Implementation Review Plan and Adjustment on April 8, 2026, at the
SDO Training Hall from 8:00 AM to 5:00 PM.

2. This activity aims to monitor and evaluate accomplishments of the CID vis a-vis
targets as indicated in the DAIP, WFP, and Performance Plan;

3. Participants are the ff:
Participants No of Participants No of
Participants Participants

SDS i PDO 1
ASDS 1 Librarian 2
CES-CID 1 Admin Assistant 1
EPS 10 ICT/Computer Operator 1
PSDS 10 Total 30
Education Program 2
Specialists-ALS

4. Attached is the Activity Matrix for reference. Participants are advised to prepare

not more than 5-slide presentations of their reports.
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Immediate and wide dissemination of this Memorandum is desired.

SORAYA T. FACULO PhD, CESOV
Schools Division Superintendent

For the Schools Division Superintendent:

T. EGSAEN JR. EdD, CESO VI
Schools Division Superintendenr

Address: B2 Milary Cutolf Rd, Baguio, Benguel, 2600

Yelephone Neo.: (074) 865.-1251

Emall Address: baguio city@da
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Republic of the Philippines

Bepartment of Education

CORDILLERA ADMINISTRATIVE REGION
SCHOOLS DIVISION OFFICE OF BAGUIO CITY

Enclosure 1. Activity Matrix

Activity Matrix (CID PIRPA)
April 8, 2026, SDO Training Hall

Time Activity Personnel-in-charge
) ) . ; Lily B. Mabalot
8:30 - 9:00 AM | Registration Phisehe Jane V. Navaretts
9:00-9:30 Preliminaries
Opening Remarks and Statement of ‘élélsle&% Sannad, EdD
Purpose
M Soraya T. Faculo, PhD
essage SDS
9:30-9:45 HEALTH BREAK
9:45 - 10:45 : .
Enhancing Procurement Atty. Augustin P. Laban III
Competence: Addressing Issues and | City Human Resource Officer
Improving Compliance BAC-Chair
10:45 - 12:00 End of School Year Report with
analysis to highlight gaps and key
successes, best practices, issues and
concerns, and ways forward:
a. EOSY Report
e Enrolment
e Dropout PSDSs
¢ Retained
¢ Conditionally
Promoted/Irregular(SHS) per
grade level & per learning area
¢ Promoted/Regular
b. GRACE-PASS Results(District)
12:00-1:00 LUNCH BREAK
1:01 - 4:00 2026 Program ME Plan & Quarter 1
Progress ME & Adjustments
(i.e: CRLA, PHIL-IRLRMA, EPSs/Program Owners
Curriculum Robotics)
3:01-3:15 HEALTH BREAK
4:01-4:30 Synthesis /Action Points Virginia C. Alindayo
4:31-4:40 . Juliet C. Sannad, EdD
Closing Remarks CES-CID
4:41-5:00 Closing Prayer Nora D. Dalapnas
Facilitator: Marina T. Tabangcura
______ e o Address: 82 Military Cutoff Rd, Baguio, Benguet, 2600
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