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Republic of the Philippines By:
Bepartment of Education TfmeS_____ CTRL Ne.:

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

April 20, 2026

DIVISION MEMORANDUM
No. )T ()= 026

CONDUCT OF CLUSTER DISTRICT BENCH-MARKING
(Districts 2, 6, 10)

To:  Assistant Schools Division Superintendent
Chief Education Supervisor
Public Schools District Supervisor- D2, D6, and D10
Public and School Heads (Elementary and Secondary)- D2, D6, and D10
All Others Concerned

1. Pursuant to DepEd Order 53, s. 2013 and DepEd Order No. 52, s. 2015 which
mandates and strengthens the provision of technical assistance from the Central,
Regional, and Division Offices down to the school level to improve the quality and
efficiency in the delivery of educational services to the clients, the Curriculum and
Implementation Division announces the provision of Technical Assistance to the Districts
2, 6 and 10 schools leaders (public) through a GROUP and WORK MANAGEMENT on
April 22, 2026, 9:00AM at the CRYSTAL CAVE INTEGRATED SCHOOL.

2 The activity aims to:

a. analyze and benchmark on data-driven leadership practices through the
effective use of a school data dashboard, with the goal of strengthening evidence-
based decision-making, improving learner outcomes, and optimizing school
performance systems;

b. examine best practices in the use of school data dashboards, enabling school
leaders to enhance data interpretation, planning, and monitoring of key
performance indicators; and

c. Share best practices

3. Participants are public school heads of District 2, 6 and 10 schools.

4. Immediate and wide dissemination of this memorandum is desired.

SORAYA Tﬁﬁ;o PhD, CESO V

Schools Division Superintendent M
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Republic of the Philippines
Bepartment of Education

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

MATRIX

Time

Activity

Responsible Persons

9:00 AM - 9:30 AM

Welcome Remarks
Management of Learning
Objectives

Data Driven Decision Making

Nixon C. Elahe
Jayrerose S. Guevara,
Marilyn S. Tami-ing
PSDSs

9:30 AM - 12:00 Noon

Presentation of CCIS Innovative
Dashboard

Julia A. Biligan
Principal [I-CCIS

Question and Answer

Brendalee C. Awingan

1:00 PM - 3:00 PM

Sharing of Kalasag Award Best
Practices

Julia A. Biligan
Principal II-CCIS

Group and Work Management

All PSDSs
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