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Republic of the Philippines

PBepartment of Education

CORDILLERA ADMINISTRATIVE REGION
SCHOOLS DIVISION OFFICE OF BAGUIO CITY

CTRL No.:

April 22,2026
DIVISION MEMORANDUM

No. 277-2026

CONDUCT OF PROJECT START (STRENGTHENING TECHNICAL ASSISTANCE
THROUGH REALISTIC TECHNIQUES)

To: Assistant Schools Division Superintendent
Chief Education Supervisor
Education Program Supervisor
School Heads
All Others Concerned

1. The School Governance and Operations Division shall be conducting Project
START (Strengthening Technical Assistance Through Realistic Techniques) on
May 7-8, 2026 from 8:30AM-5:00PM at the Division Office Training Center .

2. The objective of the said activity are the following:

a. to promote the efficient implementation of SGOD PPAs;

b. to strengthen technical assistance to the schools, and learning centers in
relation to governance and operation; and

c. to offer an avenue to keep stakeholders up-to-date on relevant insights

regarding the PPAs of SGOD providing them a roadmap for strategic planning in
their own area of assignments.

3. The participants are the following:

Participants No.
SDS 1
ASDS 1
Chief Education Supervisor 1
SGOD PPAs School Coordinators 134
(2 per school)
SGOD Personnel and TWG 17
Total 154
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Republic of the Philippines
Pepartment of Education

CORDILLERA ADMINISTRATIVE REGION
SCHOOLS DIVISION OFFICE OF BAGUIO CITY

4. Kindly fill-out the registration form using this link
https:/ /forms.office.com /r/UINDYS927J

5. Teacher participants who will attend shall be granted 3 day service credits
pursuant to DepEd issuances DO No. 53 s. 2003 and DepEd
Memorandum No. 065 s. 2021.

6. In support of the Circular Economy Program of the City of Baguio, participants
are encouraged to bring their own tumblers.

7. Immediate and wide dissemination of this memorandum is desired.

‘ SORAYA T. mﬁo PhD, CESO V
Schools Division Superintendent ‘1“

Address: 82 Military Cutoff Rd, Baguio, Benguet, 2600

Telephone No.: (074) 665-1231
DQ_JED V @ Email Address: baguio.city@deped.gov.ph
MAT.RTAG @

ACONG PILIPINAS

n DepEd Tayo Baguio City https //depedpines com




