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Republic of the Philippines

Bepartment of Education |, 3 e

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

4 June 2026

DIVISION MEMORANDUM

No. 35 8-2 026

CONDUCT OF PROJECT MOUNTAIN VIEW

To : Assistant Schools Division Superintendent
CID and SGOD Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
All Others Concerned

1. Relative to Regional Memorandum No. 388, s. 2026 titled “Implementation of
Project Mountain View in DepEd CAR,” the Schools Division Office of Baguio City
is scheduled to conduct the activity on June 11, 2026 (8:00 AM onwards) at the
Conference Hall, 3 floor.

2. The activity aims to provide platform for dialogue, strategic alignment, collaborative
planning, and implementation. It specifically aims to achieve strengthened
alignment of strategies and mechanisms that effectively address stakeholders’
needs and expectations, alongside enhanced understanding and appreciation of the
PPAs of the Schools Division Office and the Regional Functional Divisions.

3. Participants to this activity are the following:

Office Name

Regional Director Nicolas T. Capulong, PhD, CESO III

Assistant Regional Director Ronald Castillo, PhD, CESO V

Regional Office Functional Division Functional Division Chiefs

Chiefs

RO TWG PPRD Staff

Schools Division Superintendent Soraya T. Faculo

Asst. Schools Division Superintendent | Samuel T. Egsaen

Chief Education Supervisor Juliet C. Sannad & Ninno M. Tibangay

Education Program Supervisors Armi Victoria Fiangaan, Francisco
Copsiyan, Marina Tabangcura, Nora
Dalapnas, Virginia Alindayo, Sydney
Shan Carifio, Marilyn Api-it, Lolita
Manzano, Jerry Ymson, Mary Jane
Malihod

Public Schools District Supervisors Rey Gapasin, Santiago Bugtong,
Brendalee Awingan, Marilyn Tami-ing,
Rosanna Dizon, Rosiebeel Marzo,
Jayrerose Guevara, Nancy Dumalili,
Nixon Elahe, Lourdes Lomas-e

Accountant Lilibeth G. Degsi

Budget Officer Belen R. Tomin
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PESPA Representative Jackson Caya-os
NAPSHI Representative Danilo Gayao
Non-Teaching Representative Asuncion C. Saguid
Planning Officer Olivia O. Gomez
Master of Ceremony Armi Victoria Fiangaan

4. Please see enclosure 1 for the activity matrix.

5. For inquiries, please call any staff from the Planning and Research Section at
telephone number (074) 446-6738

6. Immediate and wide dissemination of this Memorandum is required.

SORAYA T. FACULO PhD, CESO VI
Schools Division Superintendent

For the Schools Division Superintendent:

Lo

T. EGSAEN JR. EdD, CESO VIJ?
Schools Division Superintendent

ar
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Enclosure 1 to Division Memorandum 3 8 8 - 2 0 2 6

Time Topic Discussant

8:00-8:30 AM | Preliminaries Emcee

8:31-9:00 AM | KPIs SDO Planning Officer

9:00-9:30 AM | Learning Outcomes: NAT, Phil-IRI, CID chief

CRLA, ELLN, A&E

9:31-10:00 Break

AM

10:00-11:00 Issues, Concerns, and Challenges of the | Feedback to be

SDO in the following areas: gathered from:

10:00-10:15 Curriculum and Instruction: CID Chief, EPS

e Instructional Delivery

e Curriculum Implementation
(MELCS/ MATATAG)

e Literacy and Numeracy Programs

¢ Remediation and Intervention
Programs

10:16-10:20 Assessment CID Chief, EPS
e CRLA

e ELLN
Phil-IRI
RMA
A&E

10:21-10:30 Learning and Resources and ICT CID Chief, EPS

¢ Instructional Materials

e Learning Resources Development

e ICT Integration in Teaching

e Digital Literacy

e ICT Infrastructure and
Equipment

e Internet Connectivity

10:31-10:40 Human Resource SGOD Chief, PSDS
e Recruitment, selection, placement
e Teacher Deployment and Staffing
e Teacher-workload
e Professional |
Development/Training |
e Coaching and Mentoring
e School Leadership and
Management
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Employee Welfare and Motivation

10:41-10:50

Finance and Resource Management

Budget Planning and Allocation
MOOQE Utilization

Procurement Processes

Financial Reporting

Resource Mobilization
Transparency and Accountability

Budget Officer,
Division Accountant

10:51-11:00

Governance and Management

Planning (SIP/AIP/DEDP)

Policy Implementation

Monitoring and Evaluation
(SMEA,DMEA, RMEA)
Coordination and Communication
Decision-making Systems
Stakeholders Engagement

SGOD Chief, School
Heads, EPS, PSDS

11:01-12:00

Strategic Direction of SDO

SDS or ASDS

12:01-1:00

Break

1:00-2:30

RO Strategic Directions

RD

2:30-3:00

Break

3:00-4:00

Open Forum

Emcee

4:00-4:30

Photo Opportunity

Emcee

4:31-5:00

Closing Program

Host Division

DmpED

MATATAG

W

Address: 82 Military Cutoff Rd, Baguio, Benguet, 260

Telephone No.: (074) 665-1231

Email Address: baguio.city@deped.gov.ph

€ ooeearoyo Baguio iy

@ https://depedpines.cor



