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UNNUMBERED MEMORANDUM

CONDUCT OF LAC SESSION ON PROJECT L.I.G.H.T. AND PRESENTATION OF THE
2026 GAWAD CORDILLERA GUIDELINES

To: District 2 Public School Heads and Master Teachers (Elementary and Secondary)
All Concerned

1. In support of the Department of Education’s commitment to improving key
performance indicators through responsive and quality educational services, and
in line with Project Mountain View of DepEd-CAR as stipulated in Regional
Memorandum No. 388, s. 2026, all District 2 Public School Heads and Master
Teachers are invited to attend the LAC Session on Project L.I.G.H.T. (Leading
Instructional Growth through Holistic Transformation) and the Presentation
of the 2026 Gawad Cordillera Guidelines on June 24, 2026, 3:00 PM onwards,
at Fort Del Pilar Elementary School.

2. Project L.I.G.H.T. is a district instructional supervision framework that promotes
data-driven leadership, instructional improvement, coaching, and continuous
technical assistance to enhance teaching quality and learner outcomes. This was
presented during the Philippine Schools District Supervisors Conference held in
Cagayan de Oro City on February 10-12, 2026 which highlighted improved data
management, instructional monitoring, and school governance through digital
solutions.

3. Specifically, the session aims to:
a. Strengthen progressive instructional supervision through the effective use of
data analytics and instructional monitoring tools;
b. Review and enhance the utilization of the Classroom Observation Lab, Awards
System, and the Dalyasat Ni Adal, a district data management platform/ mini
website platform for ready references;
c. Ensure the integration, supervision and monitoring of learners and teachers’
well-being and resiliency;
e. Implement Green Economy in the school level through effective planning and
monitoring; and
f. Implement the GAWAD Cordillera Guidelines

4. Attendance of all concerned participants is requested.
5. For information and guidance.

SORAYA T. ULO PhD, CESO V
Schools Divisfon Superintendent
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