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CONDUCT OF SECOND QUARTER CID PROGRAM IMPLEMENTATION
REVIEW AND PLAN ADJUSTMENT (CID PIRPA)

To: All Education Program Supervisors

Public School District Supervisors

Others Concerned

1. The Curriculum Implementation Division (CID) shall conduct the Second Quarter
CID Program Implementation Review and Plan Adjustment on July 8, 2026, from

8:00 AM to 5:00 PM at the SDO Training Hall.

2. This activity aims to:

a. monitor and evaluate accomplishments of the CID against targets set in in
the DAIP, WFP, and Performance Plan,;
b. identify implementation issues and challenges encountered during the second

quarter, and

c. formulate appropriate plan adjustments and strategies to ensure the
attainment of division targets for the succeeding quarters.

3. The participants on this activity are as follows:

Participants No of Participants No of
Participants Participants

SDS 1

ASDS 1 5.PDO 1

1. CES-CID 1 6. Librarian 2

2. EPS 10 7. Admin Assistant 1

3. PSDS 10 8. ICT/Computer Operator 1

4. Education Program 2 Total 30
Specialists-ALS

4. Participants who will not be able to attend shall send a representative to present

his/her report.

5. The activity matrix and report template shall be shared in the CID group chat
prior to the activity. Presenters are advised to prepare not more than S5-slide
presentation highlighting their accomplishments, gaps and bottlenecks/issues and
concerns, and proposed interventions or plan adjustments.

6. Immediate and wide dissemination of this Memorandum is desired.
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