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Republic of the Philippines U——
Bepartment of Education | "IN

Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

August 3, 2026

DIVISION MEMORANDUM
No. --

FLEXIBLE LEARNING PROGRAM UPDATES AND ORIENTATION TO SCHOOLS
WITH PREMIUM ON SCHOOL-INITIATED INTERVENTION PROGRAMS

To: Assistant Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Elementary and Secondary School Heads
Education Program Supervisors
All Others Concerned

1. Pursuant to DepEd Order No. 14, s. 2026 or the Guidelines on Learning
Continuity in Emergencies and the recent Regional Memorandum No. 525, s. 2026 on
the implementation of Learning Continuity in Emergencies and the draft policy
guidelines on Flexible Learning Programs (FLPs), the Schools Division Office of
Baguio City shall conduct a two-day FLP Updates and Orientation to Schools with
Premium on School-Initiated Intervention Programs (SIIPs)

2. The activity seeks to strengthen the understanding of school leaders and
supervisors on the implementation of Flexible Learning Programs and Learning
Continuity in Emergencies, while highlighting school-based interventions that
address learners' diverse needs and learning gaps.

3. Specifically, the activity aims to:

a. Provide updates on current policies and directions on Flexible Learning
Programs (FLPs);

b. Orient participants on Learning Continuity in Emergencies and its
implications for school implementation;

c. Reinforce the role of School-Initiated Intervention Programs in improving
learner participation, retention, and achievement;

d. Share promising practices and intervention strategies implemented by
schools; and

e. Develop action plans for the effective implementation, monitoring, and
evaluation of Flexible Learning Programs and intervention initiatives.
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4. The activity shall be conducted as follows:
Day Date Time Venue
Day 1 August 11, | 7:30 A.M. - 5:00 P.M. | 3rd Floor Conference Hall, SDO
2026 Baguio City
Day 2 August 12, | 7:30 A.M. - 5:00 P.M. | 3rd Floor Conference Hall, SDO
2026 Baguio City
5. The participants to the activity are:

v Sixty-Eight (68) Elementary and Secondary School Heads;

v" Twenty (20) Education Program Supervisors and Public Schools
District Supervisors;

v" Two (2) members of the Technical Working Group (TWG).
A total of ninety (90) participants are expected to attend the two-day
orientation.

6. Before the conduct of the orientation, all School Heads are requested to
accomplish the Pre-Workshop Activity on the Mapping of Learners at Risk of
Dropping Out (LARDO) using the QR code below or through the link:

https://tinvurl.com/SDOSARDOMAP

The data gathered shall serve as baseline information for the workshop sessions on
School-Initiated Intervention Programs (SIIPs), learner support mechanisms, and
the development of appropriate intervention.

7. All concerned are advised to disseminate this information to relevant
personnel and ensure the attendance of the identified participants.

8. For inquiries, please contact CID Chief — Juliet Sannad, telephone number
619-3491.
9. Immediate dissemination of this memorandum to all concerned is desired.
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PROGRAM FLOW

FLP Updates and Orientation to Schools with Premium on School-Initiated
Intervention Programs (SIIPs)

Day 1: August 11, 2026
Venue: 3rd Floor Conference Hall, SDO Baguio City
Time: 7:30 A.M. - 5:00 P.M.

Time Activity Person/s Responsible
7:30 - 8:00 AM Registration TWG
8:00 - 8:20 AM Opening Program Assigned Personnel
* Prayer Schools Division
* National Anthem Superintendent/Representative

*» Welcome Message

8:20 - 8:30 AM Statement of Purpose and Activity | CID Chief
Overview

8:30 - 9:00 AM Session 1: Updates on Flexible
Learning Programs (FLPs)

9:01 - 10:00 AM | Session 2: Learning Continuity in
Emergencies and Flexible Learning
Delivery

10:00 - 10:15 Health Break TWG
AM

10:15-11:00 NN | Open High School

11:01- 11:30AM | School Initiated Intervention Santo
Tomas ES

11:31 - 12:00 Rural Farm School
NN Happy Hallow NHS

12:00 - 1:00 PM | Lunch Break

1:00 - 1:30 PM Homeschooling — Ridgeview
Academy of schools, Inc

1:31- 2:30 PM Session 3: Current Status, Issues,
and Challenges in FLP
Implementation
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2:31- 3:00 PM Walkthrough of the action plan

3:01-3:15PM Health Break TWG

2:45 - 4:00 PM Workshop 1: Assessment of School | Facilitators
FLP - SII Implementation

4:00 - 4:45 PM Presentation of Workshop Outputs | School Heads/Group
Representatives

4:45 - 5:00 PM Synthesis and Closing of Day 1 Assigned Facilitator

PROGRAM FLOW
Day 2: Orientation on School-Initiated Intervention Programs (SIIPs)
Date: August 12, 2026

Venue: 3rd Floor Conference Hall, SDO Baguio City
Time: 7:30 A.M. - 5:00 P.M.

Time Activity Person/s Responsible
7:30 - 8:00 AM Registration TWG
8:00 - 8:15 AM Recapitulation of Day 1 Highlights Facilitator

8:15-10:00 AM | Session 4: School-Initiated Intervention Resource Speaker

Programs: Policies, Standards, and
Guidelines

10:00 - 10:15 AM | Health Break TWG

10:15 - 12:00 NN | Session 5: Best Practices and Promising Selected School Heads
School-Based Interventions

12:00 - 1:00 PM Lunch Break

1:00 - 2:30 PM Workshop 2: Enhancement of School- Facilitators
Initiated Intervention Plans
2:30 - 2:45 PM Health Break TWG
2:45 - 4:00 PM Presentation and Critiquing of School Panel of Supervisors

Intervention Plans

4:00 - 4:30 PM Commitment Setting and Next Steps CID Team
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4:30 - 4:50 PM Awarding of Certificates and Closing SDS/ASDS
Messages
4:50 - 5:00 PM Closing Program TWG
Expected Outputs

1. Updated School FLP Implementation Plan.

2. Enhanced School-Initiated Intervention Program (SIIP) Action Plan for SY
2026-2027.

3. Division recommendations and commitments on strengthening learning
recovery and learner support interventions.

4. Monitoring and evaluation framework for FLP and SIIP implementation.

Participants:

e 68 School Heads

¢ 20 Supervisors (EPSs and PSDSs)
e 2 TWG Members

e 2 speakers

Total: 90 Participants.
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