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IMPLEMENTATION OF THE PERFORMANCE GOVERNANCE SYSTEM (PGS)
CALENDAR OF ACTIVITIES FOR AUGUST-DECEMBER 2026

To
Chief Education Supervi

: Assistant Schools Division Superintendent

sSors

Education Program Supervisors
Public Schools District Supervisors

All SGOD Sections
All OSDS Sections
All Others Concerned

Relative to the implementation of the Performance Governance System (PGS) plans,

this Office hereby announces the schedule of activities from August to December 2026.

2.

These activities aim to strengthen strategy execution, ensure alignment of initiatives

with the Strategic Performance Commitment, build the capacity of focal persons, and
promote stakeholder awareness through strategic communication.

3. The schedule of activities, timelines, and persons responsible are as follows:

Activity

Timeline

Lead Focal

Briefing to all Division Offices
on the Workshop Template

August 10, 2026

Jimmy S. Santos,
SEPS-Planning & Research

Workshop for Focal Persons on
Cascading Materials
(Discussion of the Roles of the
PGS Core)

August 27, 2026

Jimmy S. Santos,
SEPS-Planning & Research

Development and
Dissemination of IEC
Infographics for Social Media
Campaign (to be shared by 68
schools)

September 3-24, 2026

Arian C. Bangse-il,
AOIV Records
Mary Joan Channas,
EPS SocMob

Start of PGS Bites
(Every Tuesday & Thursday)

September 3, 2026
(11:30 A.M.)
(Whole Month of
September)

Arian C. Bangse-il,
AOIV Records
Mary Joan Channas,
EPS SocMob
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Jimmy S. Santos,

Focus Group Discussion SEPS-Planning & Research
2026

(Issues and Concerns) Beptembny £.20 Asuncion C. Saguid,

SEPS-SMME
rris G. Dizon Jr.
Recalibration of the Strategy Harris ?’I‘O IIIon r,
Scorecard (Based on FGD September 16, 2026
Results) Asuncion C. Saguid,
SEPS-SMME
Last Quarter Review November 24, 2026 LY, RN,

SEPS-Planning & Research

Presentation of Strategic
Performance Updates to the Juliet D. Piok,
Multi-Sector Governance Council Epsepber 10, 2940 SEPS SocMob
(MSGC)

4. Concerned offices and personnel are directed to ensure the timely implementation of
their assigned activities.

5. Immediate dissemination of and strict compliance with this Memorandum is desired.

SORAYA ACULO PhD, CESO V
Schools [Bivision Superintendent
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