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Republic of the Philippines By: g
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Cordillera Administrative Region
SCHOOLS DIVISION OF BAGUIO CITY

August 5, 2026

DIVISION MEMORANDUM
No. 5 G 1 7 D 2 5

REORGANIZATION OF THE OFFICE OF THE STRATEGY MANAGEMENT
(OSM) FOR THE PERFORMANCE GOVERNANCE SYSTEM (PGS)

To : Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
All SGOD Sections
All OSDS Sections
All Others Concerned

1. To further strengthen the implementation of the Performance Governance System
(PGS) and clearly define the roles and responsibilities of the Office of the Strategy
Management (OSM), this Office hereby reorganizes the composition of the PGS-OSM to
ensure the continuous and effective discharge of its mandated functions, effective
immediately.

OFFICE OF THE STRATEGY
MANAGEMENT ROLE

OSM - Head

Stewards the system and keeps strategy
execution on track at the leadership level.
Strategic Monitoring & Analytics

Turns data into insight to guide decisions
and surface risks.

Initiative Coordination

Keeps SPC-critical initiatives aligned, Asuncion C. Saguid, SEPS-SMME
moving, and unblocked.

Strategic Communication &
Engagement

Builds shared understanding and
ownership of the strategy across the
organization.

MSGC Support & Stakeholders
Enables governance forums and connects Juliet D. Piok, SEPS SocMob
strategy with key stakeholders.
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Jimmy S. Santos, SEPS-Planning & Research
Harris G. Dizon Jr., ITO III (Alternate)

Harris G. Dizon Jr., ITO III
Asuncion C. Saguid, SEPS-SMME

Arian C. Bangse-il, AOIV Records
Mary Joan Channas, EPS SocMob
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Secretariat

Coordinates documentation, meetings, and | Julie-Abegail Loy C. Martillana, PDO I
administrative support.

2. All personnel designated under the PGS-OSM are hereby directed to perform their
respective roles and responsibilities effectively.

3. For information, guidance, and compliance.

SORAYA TYFACULO PhD, CESO V.
Schools IDivision Superintendent

0SDS/STF/jalem
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