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SCHOOLS DIVISION OF BAGUIO CITY

August 4, 2026

UNNUMBERED MEMORANDUM

MIDYEAR REVIEW OF THE OFFICE PERFORMANCE
COMMITMENT REVIEW FORM FOR 15" SEMESTER

To : Chief Education Supervisor
Performance Management Team (PMT)
Focal Persons of OPCRF
All Other Concerned

1. Pursuant to DO No. 2, s. 2015 Entitled Guidelines on the Establishment and
Implementation of Results-Based Performance Management System, this Office
through the Performance management Team will conduct the Midyear Review of Office
Performance Review and Commitment Form (OPCRF) on August 6, 2026 at 1:00 PM
at the 2nd floor Conference Hall.

2. Objectives of the activity are as follows:
a. Review the different Programs, Projects and Activities in the OPCRF
b. Revisit the targets and actual accomplishment of the different PPAs of the
Division cited in the OPCRF

c. Assign rating to the corresponding KRA

3. Immediate dissemination of this memorandum is desired.

SORAYA/T. FACULO PhD CESO V
SchooN Division Superintendent {
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